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WELCOME

How to Use This Handbook

If you are reading this, you have already read the article. You understand what Conversation Scaffolding is, why
it matters and how it differs from prompt engineering and context engineering. This handbook does not repeat
any of that.

What this handbook gives you is something different -- a practical companion you reach for every time you sit
down to work with Al. Think of it as your session guide. It keeps you on track, reminds you of the steps, gives
you real examples across four different types of work and hands you the tools to validate and stress test before
you launch anything.

You bring the idea. The Al helps you express it.

Have not read the article yet? Start there first. This handbook will make far more sense once you have. Find it
at nasaon.com/prompt-engineering-context-engineering-conversation-scaffolding

What Makes This Different

To be precise about what is original here: the individual components of Conversation Scaffolding -- orienting,
narrowing, iterating, validating -- have existed in various disciplines before. What is new is the combination, the
sequence and above all the emphasis on human knowledge injection as the non-negotiable center of the entire
workflow. Most Al frameworks ask: how do | get a better output? Conversation Scaffolding asks a different
question: how do | ensure that the human remains the source of the most valuable intellectual input throughout

the Al interaction? That shift in question is where the methodology's originality lives.

What is in here

Quick Reference -- the seven components on one page. Use this before every session as a mental checklist.
Session Planner -- fill this in before you open your Al tool. It is your container. Bring it full.

Four Worked Examples -- writing and research, digital product development, online course creation, and web
and app development. Each one shows the methodology applied to a real project scenario.

Validation Checklist -- questions to ask yourself during and after every session.

The Stress Test Prompt -- copy and paste this when you think the work is done. It is the most important step
most people skip.

When This Works Best

Conversation Scaffolding works best when you bring something to inject. And here is the truth that most Al

frameworks miss: everyone has something to bring. No one who can access an Al model is clueless. You may

Conversation Scaffolding Handbook -- Version 1.0 -- nasaon.com -- Onwe, C. J. (2026)



have an idea you cannot yet articulate clearly. You may have an observation you have not yet connected to a
larger argument. You may have years of lived experience that you have never thought of as expertise because
nobody told you it counted. It counts. The problem is not that people have nothing to bring -- it is that the culture
around Al has convinced them that the machine knows more than they do, so they show up empty-handed and
then wonder why the output feels hollow.

Conversation Scaffolding works against that instinct. It asks you to show up with what you know -- however
partial, however unformed -- and use the Al to expand it, clarify it and shape it for your audience. The Al is not
the authority in this exchange. You are. The Al's job is to help you say what you already know more precisely,
not to think on your behalf.

This is also why blaming the Al for a bad output is the wrong diagnosis. If you throw in a prompt without context
and accept everything the system generates, the problem is not the Al -- it is the absence of scaffolding. The
system had nothing to work with except its training data. Give it your context, your angle and your knowledge,
and the output changes entirely.

Information without wisdom produces output. Wisdom without information produces opinion. But information
and wisdom together -- that produces original work. And original work is the only thing worth putting your name

on.

Print the Session Planner and Validation Checklist pages and keep them beside you as you work.
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The Seven Components

Before every Al session, run through this list. Ask yourself: do | know what | am bringing to each step?

The heart of Conversation Scaffolding is Step 03 -- Inject. Every other step exists to support it. Orient finds
the space. Narrow selects the target. Inject introduces what only you can bring. Iterate, Anchor and Validate
protect and refine it. Stress Test defends it. If you bring nothing original to Step 03, the methodology will not

save you from a generic output.

01

02

03

04

05

06

Orient

Narrow

Inject

Iterate

Anchor

Validate

Open broadly. Ask the Al to surface possible angles. Pick what resonates -- or introduce
an angle it missed.

Ask deeper questions about your chosen angle. Move from broad exploration to focused
depth.

Bring what the Al cannot know. Your lived experience, your original observations, your
specific domain knowledge, your verified sources.

Go back and forth. Keep what captures your voice. Redirect what drifts generic. Verify
what you are unsure about by consulting other sources.

Supply your trusted sources. Paste in research, data or documents and instruct the Al to
work only within that material. You are the librarian.

Check every claim throughout the session -- not only at the end. Continuous validation is
easier than reviewing a finished document.

When you think the work is finished, ask the Al to find everything wrong with it. You are
an engineer of prompting. Test before you launch.

The Stress Test Prompt

Copy and paste this at the end of every important session:




"I want you to act as a sharp, critical peer reviewer with no obligation to be kind. Read everything
we have produced in this session and tell me: What is weak? What is unsupported? What
arguments will not hold up to scrutiny? What is missing? What could a skeptical reader use to

dismiss this work? Be specific and be honest."

Address every issue it raises before you launch. The work that survives honest scrutiny is the work worth

launching.

Did you notice the role play prompt in the stress test step?

Yes -- and you are right to flag it. Earlier in the article this handbook accompanies, we argued against using Al role
play as a substitute for human expertise. So why does the stress test prompt ask the Al to "act as a sharp, critical

peer reviewer"?

The distinction matters. The argument against role play is specifically about using Al personas to replace human
knowledge -- asking the Al to "act as a professor" and then accepting whatever it produces as expert thinking. That is
the problem. You are outsourcing your intellectual contribution to a fictional character.

The stress test prompt is doing something entirely different. You are not asking the Al for knowledge. You are asking it
to apply a critical lens to work that is already yours. The ideas are yours. The argument is yours. The experience and
the sources are yours. All you are asking the Al to do is look at what you have already built and tell you where the

cracks are.

The Al is not the critic here. You are. What you are doing in this step is not asking the Al to judge your work -- you are
using it as a mirror to see your own work more clearly. The Al reflects back what is there. You decide what it means,
what needs fixing and what is strong enough to survive. The judgment is always yours. The mirror is just a tool.
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SESSION PLANNER

Before You Start: Fill This In

Do not open your Al tool until this page is complete. Every box you fill in is context you bring to the session.
Every box you leave empty is something the Al will fill with its own assumptions.

WHAT AM | WORKING ON?

Describe the task or project in one or two sentences. Be specific.

WHAT ANGLE OR APPROACH DO | ALREADY HAVE IN MIND?

Do not go to the Al for your angle. Decide it here first.

WHAT DO | KNOW THAT THE Al CANNOT KNOW?

Your lived experience, your observations, your specific context. This is your most valuable asset.

WHO IS MY AUDIENCE AND WHAT DO THEY NEED?

Be specific. "Professionals" is not an audience. "Final year engineering students in Nigerian universities" is.

WHAT VERIFIED SOURCES WILL | ANCHOR THE SESSION WITH?

List them here before the session. If you have none, find some before you start.
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WHAT DOES THE FINAL OUTPUT LOOK LIKE?

Format, length, tone, structure. The clearer this is, the better the Al can serve it.

WHAT WILL | CHECK DURING VALIDATION?

Name the specific claims or references you will verify as you go.
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WORKED EXAMPLES

The Methodology in Practice

Four scenarios. Same seven steps. Different work, different knowledge, same principle: you bring what only
you can bring. These are worked examples -- illustrative scenarios built from real project patterns, not
documented case studies.

Worked Example 1: Writing and Academic Research

A researcher writing about Al and originality in academic work. She has a personal observation nobody else has --
she once asked an Al to write a story about a dog that chased its owner and in her observation, what it produced
mapped thematically and structurally onto the concept of George Orwell's Animal Farm. She recognized the parallel
because she had read the original. A student who had not might have published the borrowed framework without ever
knowing.

01 Orient She asks the Al to surface the main angles on how Al affects academic research. Eight options
appear. Her angle -- idea plagiarism, not just copying -- is not listed. She introduces it herself.

02 Narrow She asks specifically: what mechanisms cause Al to reproduce existing conceptual frameworks when
asked for original ideas? The conversation goes from broad to precise.

03 Inject She introduces her observation about the Animal Farm parallel and asks the Al to use it as a
concrete illustration. From this point the work carries something no other article on this topic has -- a
firsthand, specific example that no template could have produced.

04 Iterate The Al frames the example around getting caught. She corrects it: the risk is not being caught -- it is
not knowing. She redirects the tone for a non-technical academic audience.

05 Anchor She pastes in three verified research papers and instructs the Al to use only those sources for claims
about Al behavior.

06 Validate She checks every citation. One statistic was presented as precise when the source described it as
directional. She adds the caveat.

07 Stress Test  She asks the Al to find everything wrong with the draft. Ten issues. She addresses each one.

What made this work hers: the Animal Farm observation. No template, no prompt formula and no Al could have
produced that from training data alone.

Worked Example 2: Custom Digital Product Development

A product builder who has identified a real gap in the market through her own research. She comes to the Al with the
product concept already formed -- not to ask for ideas, but to build.

01 Orient She asks the Al to map the landscape of similar solutions. She is not looking for her idea here -- she
already has it. She is looking for what exists so she can see where her product sits.

02 Narrow She focuses on the specific gap her product fills and asks the Al to help her understand the technical
requirements for her specific approach -- not a generic approach.

03 Inject
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04 Iterate

05 Anchor

06 Validate

07 Stress Test

She introduces her target user profile, the specific problem she identified through her own field
research and the feedback she collected from real potential users. The Al is now working with data
from the real world, not its training data.

Every component the Al helps design goes through her filter. Generic gets redirected. Uncertain gets
researched. Nothing goes in without her approval.

She supplies her competitor analysis documents, user research notes and the technical
specifications she has already drafted. The Al works within this material.

Every feature concept is tested against her original product vision and her target user's actual needs
before it stays in the build.

Before launch, she asks the Al to identify every weakness in the product concept, the go-to-market
approach and the user experience. Critical issues get fixed before the product goes live.

What made this work hers: the field research, the user feedback and the product vision. The Al built what she had

already conceived -- it did not conceive it for her.
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Worked Example 3: Online Course Creation

A lecturer with years of classroom experience building an online course on her subject. She knows her students. She
knows what confuses them, what motivates them and what the textbooks get wrong.

01 Orient

02 Narrow

03 Inject

04 Iterate

05 Anchor

06 Validate

07 Stress Test

She asks the Al to surface the main approaches to teaching her subject online. She identifies the gap
immediately -- none of the existing courses address the specific misconception her students always
arrive with.

She focuses entirely on her specific learner -- not a generic student, but the particular person who
signs up for this course, with their specific background, their specific goals and their specific
obstacles.

She brings the analogies that have worked in her classroom for years, the examples her specific
audience will recognize from their own professional lives and the exact moment in every lesson
where students historically lose the thread. None of this is in any training dataset.

Every lesson outline gets reviewed. Generic course structure gets replaced with her specific
pedagogical approach. Textbook examples get replaced with her own.

She supplies her existing teaching materials, her student feedback from previous courses and the
learning design research she has read and verified.

Every learning objective is checked against her students' actual needs. The course structure is
verified to build knowledge in the right sequence.

She asks the Al to play a skeptical student and identify every point of confusion, every gap in
explanation and every moment a learner might disengage. She addresses each one before
recording.

What made this work hers: twenty years of watching students struggle with this exact subject. No Al has that. No

template captures it.

Worked Example 4: Web and App Development

A developer scoping a custom web application for a client. She has built similar systems before and knows where
projects like this typically go wrong.

01 Orient

02 Narrow

03 Inject

04 Iterate

She asks the Al to surface the main architectural approaches for this type of system. She selects the
one that fits the client's constraints -- not the most technically impressive option, but the most
practical one for this specific client.

She separates the non-negotiable features from the nice-to-haves and uses the Al to scope the
project realistically within the client's budget. No scope creep, no over-promising.

She introduces the client's specific workflow, their existing systems and their team's technical
capacity. More importantly, she injects her own experience -- the shortcuts that always break down at
scale, the communication patterns that prevent scope creep and the specific mistake she made on a
similar project three years ago. That experience is hers. No Al has it.
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Every technical recommendation is reviewed. Technically correct but practically impractical gets
redirected. Unfamiliar recommendations get verified before implementation.

05 Anchor She supplies the client's technical documentation, their existing codebase where relevant and the
specific third-party integrations they require. The Al works within these constraints.

06 Validate Every output is tested against the client's actual requirements. Every piece of generated code is
checked before it enters the project.

07 Stress Test  Before delivery, she asks the Al to identify every potential point of failure, every security vulnerability
and every maintenance challenge the client's team will face. Critical issues get fixed before
handover.

What made this work hers: the mistake she made three years ago on a similar project. That knowledge protected this
client. No Al could have brought it.
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Your Validation Checklist

Print this page. Use it during every session -- not just at the end. Tick each box as you go. If you cannot tick it
honestly, do not move on.

During the session

Is the Al staying within my angle or drifting toward generic territory?

Is this output based on my injected knowledge or the Al's training data?
Have | verified this claim against the source | anchored?

Does this still sound like me or has my voice disappeared?

Is the Al working within the sources | supplied or drawing from elsewhere?

Have | pushed back on anything | was not sure about?

0O 0O 0000 0o

Am | actively directing or passively accepting?

Before finalizing

Is every citation accurate and linked to a real, verifiable source?

Is every statistic presented with the appropriate caveat where needed?

Does the final output carry my original angle, my examples and my voice?

Would someone reading this know it came from my specific knowledge and experience?
Have | checked for idea plagiarism -- not just word-for-word copying?

Is there anything the Al produced that | cannot fully stand behind?

O 0O 0000 0o

Have | stress tested this before launching or submitting?

Remember

Most people use Al as a polishing tool at the end of their process. Polishing makes the surface look
better. Stress testing makes the argument stronger. They are completely different things -- and only one

of them will save you from launching something you will later regret.

The work that survives honest scrutiny is the work worth launching.




FINAL WORD

Build Something Only You Could Build

Every session you scaffold is a session where your knowledge, your experience and your original thinking stay
at the center of the work. The Al fills your container. It does not choose it for you.

The session planner keeps you prepared. The quick reference keeps you on track. The worked examples show
you what this looks like across different types of work. The validation checklist keeps you honest. And the
stress test keeps you from launching something that is not ready.

Use this handbook every time. Not just for big projects. For every email, every report, every brief, every pitch,
every piece of writing you produce with Al assistance. The habit is the point.

And when someone tells you they do not want Al work -- show them what yours looks like.
"The work that survives honest scrutiny is the work worth launching."”

About the Author

Chinasa Joyce Onwe is the founder of Nasaon Digital Agency, a firm dedicated to building, securing and
managing the digital assets of businesses, public figures and institutions globally. She is a writer, digital
presence expert and Al Operations Specialist, and the founding Managing Editor of Polyglot Pages Journal of
Languages and Literatures.

Conversation Scaffolding is her original methodology, developed from years of working at the intersection of
human knowledge and Al systems, and refined through building real products with Al.

Work with Nasaon

Nasaon works with organizations, institutions and individual professionals who want to use Al without losing
what makes their work human. We offer:

| Conversation Scaffolding workshops for teams and institutions
| Al Operations consulting and governance frameworks

| Digital identity, online presence and custom digital product development

admin@nasaon.com -- nasaon.com

Read the full article: nasaon.com/prompt-engineering-context-engineering-conversation-scaffolding

Onwe, C. J. (2026). Conversation Scaffolding Handbook, Version 1.0. Nasaon Digital Agency.
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